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The Numbers - I 
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The Numbers -- II 
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Flagships and Their Strategies 

• Private fund-raising 

• Out-of-state admissions 

• Greater reliance on federal research support / tech transfer 

• Higher tuition rates 

• Online education 
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State Pressure on Flagships 

• University of Wisconsin at Madison 

• University of California at Berkeley 

• University of Texas at Austin 

• University of North Carolina at Chapel Hill 
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Regional Public Universities 

• Fewer options/resources than flagships 

• Generally less political clout than flagships 

• In many states, more of a focus on cuts than on new 

revenue 
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Community Colleges 

• The Arizona extreme example 

• The larger pattern 

• Challenge to “open access” tradition 
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Historically Black  

and Minority-Serving Institutions 
• State demands for accountability 

• Shifting demographics 

• Institutional mission vs. state priorities 
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The Out-of-State State University 

• Study: 10 percent decline in a state’s financial support 

associated with 2.7 percent increase in out-of-state 

enrollment at public institutions.  

• Relationship is greater at public research universities (4.6 

percent) and research-extensive institutions (5 percent). 

• The theory and reality behind the “out of state” strategy. 
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Georgia: Is Merger State a Model? 

• The state’s strategy 

• Big questions going forward 

• Will other states embrace the model? (Could they pull it 

off?) 
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Free Tuition? Massive Federal Infusion? 
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• The Obama plan for free community college 

• The Clinton and Sanders plans 

• The significance of the plans (if successful) 

• The significance of the plans (if not successful) 

 



Q&A 

• Your questions 

• Your ideas for future coverage 

13 



With Thanks 
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